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' - ZuriMD Bdhby Kamani on how his.brand
is going beyond anyone's expectations:
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'ﬁav?ng outshined the likes of Taj and Oberoi in ty, Zuri Group Global
1S a powerful new brand thatis taking the hotel industry by storm. Hotelier
India catches up with the man to watch out for - the dvaamic Bc bby Kamani,
Managing Director of tiilssbup -

By Simon2 Terron
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Us na mehn Teat to L

classic hotels such oy The

Oberol Mumbal, The Taj

Mahal New Delhl, The

Cfseron Amarvilas and ITC
Rowval Gardenta, vt the two-year-
ol Surd Hotels and Resorts his
done just that: appearing 1oth on
ihe TipAdvsor's Travellers Chofoe
Ywarils list amd pipping to the post
the alorementioned properties.

With a naise that mieans "Far Be-
vord BExpoctations’, Lol has corved
A mhebwe Tor el in the hllrkl-n“hm
{akian hospitality industey, stand-
imgg onat as bold, dynamic and poised
for ineredille growth,

At the helm of thelr Tndih op-
crotions s Bobby Kamani. Having
tken over as Director of the Zor
Grvpy's Indlin opeemations in 2005 at
the voung age of 23 vears, Kamand
AHTICS ACTUES Aa someont who was
particulardy. groomed for the role,
With a Masters Degroe in Interna-
tional Management and a Bachelors
Degroe in Business Management
frowm the renowned King's College in
Listidon, Kamiani began his career }ry
jaining dun Group'’s global offiee in

ww hatelierindia.com

1200 crore

Luri's next venlure iz a 150

room, 5 star (uxury hotel in
Bengaluru ot Devanahall. close
o the new internallonal airport

Kemyn to beamn the ropes of the fam-
ily business. An internship with the
hospitality division of Knight Frank
London followed: a stint which
helped shape the group's foray into
the hospitality sector.

From roses to hotels

The family business was one that
begin operations in 1960 in Kemya
with a trading business by Kamani's
grandfther Chaman Lal Kamani,
the founder of Zuri Group Global.
This was followsd by in-roads into
the business of flordculture that
eamed the reputation for qual-
ity roses across the world in a short
span of time. The group then for-
ayed into the hospitality segment
spearheaded by Kamani's father
amdd uncle, Deepak Kamani and

Rashmi Kamani, the vice chairmen
of the group, before they ventured
mto the Indinn market with Kamani
and his brother, Ablishek Kamani
s the group MDs on b

Zuri Group Global began it= In-
dia operations in 1999 with three
hotel properties, all under frun-
chize agreements with  leading
international hotel bronds. The
group launched The Zur Hotels &
Resorts brand in March 2008 with
a chain of luxury hotels and resorts
in India and overseas. All existing
properties of the group previously
operated under franchise agree-
ments, were also brought under
the Zurt brand umbrella. Today,
headquartered in Bengalury, India,
the group has business inferests in
hospitality, floriculture. realty and
green energy and operates across
Inidia, Kenva, Middle East and the
UR. The Zuni Hotels and Resorts
currently owns and operates five
huxury hotels in India and two in-
temational properties in Mom-
baza, Kemya and Liverpool, UK.
They recently launched their new
property in Sikkim, which iz their
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first adventure resert and are also
closely working with owneérs in
places such as Mysor, Chennal,
Eolkata, Jaipur and Chandigarh
to take over more propertics under
the management contract,

As nonew plaver in the alvendy
burgeoning  hospitality market in
India, the brand Zur had fts work
cut ot for it “The madn challenge
wis one that was obvioes - fighting
tovugh competition against the hig-
ger and well established hospitnlity
glants,” mentions Kamanl when
asked about the same, “The biggest
atvantage though ks being & voung
brand because we ane not burdensed
by perceptions or expectations. We
are free to blase our own path and
that is something we really cherish,
Im fact that is one of the core dif-
ferentintors of our hrand, We have
a bunch of young people working
with us and 4z a result we've wit-
niessed] our teams o be hotheds of
innovative and creative ideas that
are constantly nurtured. This has
resulted in some great campaigns,
which incidentally have attracted a
lot of attention as well as competi-

CHILEWICH TABLEMATS

IN STOCK AND EXCLUSIVELY AVAILABLE THROUGH
EVERSTYLE HOTEL SUPPLIES IN INDIA

Chilewich offars Innovative and original woven vinyl
designs to the hospitalty industry worldwide, Made in the
USA. Chilewich tablemats are durable, easily maintained
and available in a palette of over 70 colours. Custom size
solutions tor tray liners, coasters and kable covers also
availabie. Suitable for both imerior and outdoor dining.

EVERSTYLE HOTEL SUPPLIES INDIA Pyl Lid.
[Cifice No. 210, Bestech Central Squars

G-Block, Sushant Lok Phasa ll, Sector-56

Gurgson (Haryana), INDIA - 122 011
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Ths Maya spa st the Zur Kumarakom, Korala

tiont! Our designs and interiors are
also very trendy, hip and chic. As
o brand, we are very bold and are
never afrabd to experiment,” shares
Kamani with not 0 modicun of
daoubt. Believing that they have
been sueeessiul in creating o niche
Uit i miot st i the Indian los-
pitality industry before, Kamani
declares that this has worked to
thelt advantage.

Blazing a new palh
surprisingly carly on in fts innings,
the brand decided to £o in for n
complete restructuring of the busi-
nisss and eategorissd their hotels ae-
cording to what they eall the P-L-C
model; The Platimim, The Lifesty]e
and The Comfort collection. The
Platinum  Collection incorporates
the luxurions 1Mani Reef Beach Re-
sort and Spa, Kenya and The Zurs
Kumarakom Resort & Spa, Kerala
to affer world-class comfort and
convenience, The Lifestyle Colloe-
tion will have The Zurd Whiteficld
Bengalioru, The Zur Whitesands
Resort & Cosino, Vires, Gon snd
The Liner, UK and will emulae the
lifestyle of dients who arg patrons
of certain brands snd Zur will fit
s their prefoerred brand of hotels
and resonts. The Comfon Collec-
tion will offer comfortable rooms
and mmenities thit are comforahls
an the guests' wallets ns well, Tha
Retreat by Zurd, Benaulim, Goa s o
part of this collection, *With brand
restructuring, we belicve wo will be
ahle 1o create o benchmark for oth-
e whilst we helighten brand valye
and achieve greater proximity 1o
er customers,” says Kamani,
Speaking about their rapid
m:;ﬁhmlnthuhwﬁl“ﬂ'm'
tor, Kamani outlioes the group's
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roadmap for the future, sharing
that they have devised a muhi-
pronged approach to expand in
India, "As an extension to our ex-
pertise in comprehensive profes-
sional hotel management services,
we have identified Management
Contract and Asset Management
s the key drivers of growth for
brand Zuri in India. While act-
ing as a de-risking model, asset
management will help us in faster
penetration in the market. We are
eurrently aiming at fucilitating the
setting-up of 10-15 properties in
the next five years. While manage-
ment contract and asset manage-
ment is the primary route for our
expansion, we will continue to
look at organic growth through in-
vestments in owned properties for
the next five years.”

With an initial investment of
INR1200 plus erore, the group has
already started work on building

two 5-star deluxe properties, one
each in Nairobi aned India within
the next two years, having invest-
ed INR 450 crore towards this.
Besides this, they are planning on
growing their real estate business
with Zuri Palms - the first-of-its-
kind luxury villa project, with an
investment of over Rs2o0 erore.
They are also actively in talks with
awners of properties insouth India,
particularly in Andhra Pradesh,
Karnataka and Tamil Nadu. These
regions are major centres of ceo-
nomic growth, home to Fortune
500 corporations, financial hubs,
and are witnessing expansion in
the industrial space.

What is also making news is the
group’s plan for their next prop-
erty which is an INRzoo crore,
150 room, 5 star luxury hoiel in
Bengaluru at Devanahalli, making
it the closest hotel to the new in-
ternational airport. They have also
begun construction of a shopping
mall with servieed apartments in
Nairobi, Kenya called Zuri Living,

When asked if the group has
plans to go public, Kamani elabo-
rates, “We hope to raise private
equity funding by selling a 20 per
cent stake and could be listed by
2013. We are looking for PE part-
ners who have expertise in the
hospitality industry and prefer PE
partners who can add more value
than simply money to the COmp-
ny. If it is a large international or
domestic player who has interest in
the hospitality sector, it will haye

On TripAdvisor’'s
Top 25 hotels in India
Zuri Kumarakom
at 10" place beat

Umaid Bhawan Palace
Jodhpur- 121k

Oberol Amarvilas - 13th
Taj Exolica Goa - 15th

Taj Mahal Hotel Mumbaj -
17th

The Oberoi Udais

Oberol Mumbai

Vivanta by Taj - Kumarakon
Kerala - 25th

preference. The plan for IPO i still
in the boardroom, but fora e
ny of our size, it is one of the
suitable options to raise money™

Wooing the ideal Zuri

cuslomer

Whileit's all very well to talk g
plans for the future, one wo
about whether their offerings.
have any takers. Kamanl ass
that their target customer for eaell
property is very different, ST

ideal Zuri Whitefield, Be ol '
guest is the young and sharp
trepreneur with o ehic and
outlook who probably prefen
ka/Bacardi over brandy and
key. The Zurd Kumarakom, 1
Resort and Spa caters o the
market family erowd lookls
relaxation and rejuvenation, with
a focus on the spa and the.
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power. On the other hand, our
seream fun all
Housdog the
1o, The Zuri White Sands, Goa at-
ructs the fun loving erowd inelud-

g many inlerma

i Lsiia

r-jll'l Thies

'WwWay:

DBl oy -

nal travellers,

The Hetreat e fiumily ho-

is wilsn light on the wallet,™

ares that the groop works
LLELE ':":-'_ll"' |i||||r:-|:lr|"|||.'| :l[]d
thie
it and print medin, Fhl.'_\
I very pro-active sales team

GIS, with word of
minith |..|.||ill:' 1}

angd thal beside

Ong

by and the assistance
of large tour lnfrr.llhr:. and travel
i foens om cligital and
g tionc,

et mmrke

MOl sUTRr v, Zurl has sue-
oessfully managed 1o put one of its
properties on thee map with the Zurd
Kumarakom Kerals resort and spa
hatving won several awards such as
thi: Warld Travel Awards for Tndin's
Ieacling reson, the Tday's Travel-
ler Awand for Best Luxury Spa Ho-
ted and being featuned in’ muktiple
entegones in TripAdvisor’s Top 25
Hotels i1 India, Top 10 Luxury Ho-
tets in lodia, and Top 1o Holels for
Romanee and Top 10 Relseation)
Spia Hoteki in India.

Spealin

bt this suocess sioyy,
Kameni points out that the nesr
anich spa ki the onky Indian property
e thesr Platmmom Collection and
It remuoins Zor's Qegship property
in India, The free-star delooe-spa re-
st s et om the shores of the famed
Vembanad Lake pid besides ooy
s, als has lake facing individ-
aal ¥illas with a privale plunge pool
and garden. The rsort is spremd

e | Hepelies ladia

o pool vills a1 tha Lurl Kumarakom, Kerala

ocross 18 acres, of which five acres

are oceuphed by a man-made lagoon
in' the heart of the property, giving
it the feel of an island. “The high-
light of the resort is the Maya Spa,
oiir signatire brand of spas which
offers therspies encompassing the
Avurvedic, Western and  Oriental
systems ol healing and rejuvenation.
Only about 30% of the total land has
been diveloped for the resort. The
rest of it remains pristine and this
adkls to the alhire of the property.

Going green

ot one 1o full off the green” band-
witgon, Zuni considers itsell as a very
pro-environment  hospitality  Grm.
Bisides takdng great care to avold
any form of environmental dam-
age through their hotel properties,

thesy are in the provess of aligning all
their hotels under the “Eeotel’ cer-
tification. Kamani outlines that the
branid sceks to achicve less depen-
dence on non-renewable sources of
encrgy and wishes to pursue bosi-
ness that i more sustainable. The
Zuri Group Global has also made o
foruy into the renewable ENErEY Sev-
tor with Zuri Green Enerzy, whose
tgline is *Preserving Today, Em-
powering Tomormow”, “Zur Green
Energy isat o very naseent stage at
the mament in lndia. We currently
have over 20 windmills in Tamil
Nadu, with planis to expand further
Besiudes that, we are alo In the pro-
e of expanding our presence into
solar enerey and waste to ENeTEyY
i Indin. While outside India, Zuri
Green Energy is currently pursuing

The i

A coridor in Zon Yihiteleid

geo thermal energy projects veny s
gressively,” adds Kamani

The voung, suave Turk is the
periect embodiment of his B
trendy, contemporary and | Baki
with o brand that &s unafraid o=
write the rules of hospitaling and
chart now paths, making it perfect
for oulgolng voung entreprensis
who have reached some plaes i
|Irl'iJIII”l'|Ir.“.I'I!J|:JrllllﬂilquiﬁL‘!:i. in
style and luxory. @

$€ he higgest advantage. .

is being a young brand
because we are not

burdened by perceptions
or expectations.””
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